Equal Opportunity Advisory Committee 


Date: Wednesday, March 9, 2022 
Time: 7:30 P.M. 
Location: Virtual Meeting Via Zoom: 


https://town-arlington-ma-us.zoom.us/meeting/register/tZ Usc-2rqz0qHdxtn31C7SqVGcjxX-YWfbDIk 
Meeting Minutes 


Committee Members Present: Augusta Haydock, Chairperson, Caryn Malloy, 
Barbara Boltz, Andrea Haas, Jack Jones, Kate 
Bender, Samantha Dutra 


Committee Members Absent: Lesley Chuang 
Augusta Haydock reviewed the open meeting law requirements for Zoom meetings. 


Introduction: Chief Kevin Kelley, Arlington Fire Department 
The Committee thanked Chief Kelley for attending the meeting. At the Committee’s 


request the Chief gave an overview of the structure of the Fire Department which has 3 
stations and 77 Firefighters. The Department was recently dispatched to a fire at 
Chesnut Manor which had a significant impact on a great number of residents. The 
Chief commented that at present there is a service deficit for Emergency Medical 
Services (ambulance) within the private sector; 50% of all the Department's calls are 
medical in nature. The Chief was asked to comment on efforts to diversify the 
Department; Chief Kelley explained that he reached out to the Town’s Diversity Equity 
and Inclusion Officer, when she was first hired, to discuss; it has been challenging to 
find ways to attract underrepresented groups to take the state examination. The 
Department has had slight improvement in the diversity of its applicant pools within 
recent years, however, as a civil Service community the hiring process is heavily 
restricted both in the size of the applicant pool and the order in which applicants can be 
considered. The Committee thanked Chief Kelley for his time and he left the meeting at 
8:08 pm. 


Minutes 
Barbara Boltz moved approval of the February 9, 2022 minutes. SO VOTED 


Current Job Openings 
The Committee discussed the recent announcement that Town Manager Adam 


Chapdelaine would be leaving his position in June of 2022. And whether or not it should 
be a requirement for the Town Manager to live in Arlington. Those in favor of the 
requirement believe that ideally the Town Manager who lives in town has a special and 


specific knowledge and investment in the quality of town services. Some disadvantages 
to the requirement include the challenges of never having a break from work and having 
unpleasant and sometimes hostile interactions with residents and employees as a result 
of decisions a person has to make as Town Manager. 


Current Bid Projects 

The Committee asked for an update on the Arlington Public Works Building 
reconstruction project. The Committee noted that female work participation on the 
project is very low. 


School Diversity Task Group (SDTG 

Barbara Boltz reported that the group met March 7th. The SDTG discussed recruitment 
and retention of candidate as length; the Arlington Schools have applied for a Teacher 
Diversification Grant to address recruitment and retention of under-represented groups 
in Arlington’s workforce. Barbara also reported that members of the School Committee 
and Select Board will be taking some of the same courses on Diversity Equity and 
Inclusion that Arlington’s teachers will be taking. Barbara then asked if there were any 
members of the EOAC who would like to join her in serving on the SDTG. The group 
next meets after the April school vacation. 


Other Business 
There were no items raised under other business. 


Barbara Boltz moved to adjourn the meeting at 9:00 pm 


Caryn Malloy 
Equal Opportunity Officer 


